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DISCLAIMER

JL— >
DEYAAR
A The information set out in this presentation is being made avali
purposes only. It does not constitute, nor is it intended to be an offer to sell, or an invitation to
subscribe for, or purchase, any properties or shares in the Company.
A Neither this presentation nor anything in it shall form the ba:
A The information contained herein has been prepared to assist ¢t
evaluation of the Company and does not purport to contain all information that they may desire. In all
cases, the Recipients should conduct their own investigation and analysis of the Company, its business,
prospects, results of operations, and financial condition as well as any other information the Recipients
may deem relevant to their decision-making.
A The Presentation is on the date hereof .
A Without the express prior written consent of the Company, the I

contained within it may not be reproduced (in whole or in part), copied at any time, or used for any
purpose other than evaluation of the Company.
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Deyaar Profile

BUSINESS DIVISIONS

Deyaar has 7 divisions grouped into 3 main
business segments with the current biggest

contributor to revenue being Property DEYAAR GROUP

Development.

Community Facilities Leasing/Asset .
Hospitality
Management Management Management

Property
Management

RECURRING

SERVICE BUSINESS Property INCOME BUSINESS

Development



COMMERCIAL

Deyaar Profile

Founded in 2002, Deyaar

providers in UAE, headquartered in Dubai.

PROPERTY DEVELOPMENT BUSINESS

Deyaar strives to contri

Devel opment PJSC

but e Dubai

0S cosmopolitan

(listed

helped us build the best residential and commercial projects that cater to dynamic customers. From the affluent Downtown Address (Business Bay) to

Dubai 6s cel ebrated

communi ty

alr eas

subur bs,

Production City, and Dubai Science Park), we have spearheaded many modern landmarks.

.  Deyaar Building
Wi\ AlBarsha-1
8L Dubai

51@Business Bay
Business Bay
Dubai

Oxford Tower
Business Bay
Dubai

The Burlington
Business Bay
Dubai

Citadel
Business Bay
Dubai

The Metropolis
Business Bay
Dubai

HOSPITALIT

di stri ct sOaéid)bDubad i Mar i na,

Atria Barsha Hotel
Business Bay Al Barsha-1
Dubai Dubai
Montrose
i 81 Al Barsha (South)
| i Dubai

Dubai reéaestatenservicel Mar ket )

r of aaelas wathspbtentiathalea nd s c ap e .

/



Deyaar Profile

RESIDENTIAL

Midtown

Dubai Production
City,

Dubai

Al Seef Tower 2
JLT
Dubai

Clayton Residency

Business Bay
Dubai

Hamilton Residency

Business Bay
Dubai

Al Dana Towers
Sharjah
Dubai

Bellarose
Al Barsha South
Dubai

Coral Residence
DSO
Dubai

Jade Residence
DSO
Dubai

Al Seef Tower
Dubai Marina
Dubai

Central Park
DIFC
Dubai

Fairview Residency

Business Bay
Dubai

Madison
Barsha Heights
Dubai

Mayfair Tower
Business Bay
Dubai

Mayfair Tower
Business Bay
Dubai

Regalia
Business Bay
Dubai

Oakwood
Dubai Production City
Dubai
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RECURRING INCOME BUSINESSES

INVESTMENTS LEASING
Deyaar has investments in: A Deyaar owns several assets across residential, offices, and retail
A Central Park in DIFC i 50:50 Joint Venture with Dubai Holdings Asset asset classes in different micro-markets and generates leasing
Management. The development comprises a Residential tower (majority sold) revenue from such assets.
and a Commercial tower (comprising of Offices and Retail) retained for leasing
(close to 1 million SQFT of leasing space). A The assets are located in Business Bay, IMPZ, DIFC, DSO, JLT,
A Al Zorah Development in Ajman i 10% shareholding. and TECOM.

A Emirate REIT.
HOSPITALITY

A Currently has a portfolio of 3 developments namely, Atria service apartment in
Business Bay, Barsha hotel and service apartment, and Montrose service
apartment in Barsha south. / \ |

A The 3 developments comprise around 900 keys, operated by

Millennium.




Deyaar Profile

SERVICE SECTOR
PROPERTY MANAGEMENT

A This division manages properties on behalf of landlords
and provides services ranging from property inspection,
appraisals, tenancy contract management, rental
collection, payments, operational and legal assistance
amongst others.

A Operation across all emirates of UAE.

A Manages over 15,000 units.

COMMUNITY MANAGEMENT

A This division caters to the needs of the communities and
provides end-to-end management and administrative
services to the managed buildings and ensures that the
highest level of services is provided to its customers
including owners/tenants of the units.

A Manages over 12 million square feet of area spread across
various developments.

FACILITY MANAGEMENT

A This division is one of the leading providers of integrated
facilities management solutions for residential, commercial,
and retail developments across the UAE.

A Services include security, housekeeping, waste
management, fit-out, MEPs, HVAC, Fire fighting, lift,
plumbing, security CCTV and energy management
amongst others.

A The above 3 divisions form the overall Service Sector of
Deyaar group, and its solutions provide end-to-end
services required to manage any property.
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VISION, MISSION & VALUES

O & Y

VISION MISSION CORE VALUES
To be known as a trusted, To create an urban environment that meets the Ethical and transparent; Enterprising
integrated real-estate Partner, high standards set by t he n andiagley drestwortaysaddeealiable, wi t h
creating value for stakeholders, diverse portfolio of quality real estate Quality and Value conscious and
society, and the economy. developments and differentiated services, a committed to the transformation of the
return on investment for stakeholders, and value UAE under our leadership.

for customers, whilst providing the tools to our
employees to realize their potential.
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ORGANIZATION STRUCTURE

Momination and

Shareholders

RE”"U”EFE“*:” Board of Directors , ,
Committee Risk Committee
Risk
Management
Execultiue Chief Executive Officer Audit Committee :
Committee :
Insider Trading
Committee ' ;
Crisis Int |
Management S Compliance 'Lird"lf' §
Committee : :
IT Steering :
oMM |l
Executive Management
Finance & Asset : Marketing &
Operations PM, IEI".{-"I: M & Management CF"F{J]EC’[E 3‘ | Sales Corporate Legal
& Hospitality cmmercis Communication
TCEUWE Finance IT HR Procurement Sales Ops &
admin Collections
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