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DISCLAIMER
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A The information set out in this presentation isbeing made available to recipients for information purposes only. It does not
constitute, nor isit intended to be an offer to sell, or an invitation to subscribe for, or purchase, any properties or shares in

the Company .

A Neither this presentation nor anything in it shall form the basis of any contract or commitment

A The information contained herein has been prepared to assistthe Recipients in making their own evaluation on the
Company and does not purport to contain all information that they may desire. In all cases, the Recipients should
conduct their own investigation and analysis of the Company, its business, prospects, results of operations and financial
condition as well as any other information the Recipients may deem relevant to their decision making .

A The Presentation isat the date hereof .

A Without the express prior written consent of the Company, the Presentation and any information contained within it may

not be reproduced (in whole or in part), copied at any time, used for any purpose other than evaluation of the Company .

www.deyaar.ae
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ABOUT DEYAAR
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Deyaar Development PJSC is a leading

real -estate organization in the region .

Headquartered in Dubai, the company
has grown significantly since its inception
in 2002 to evolve into a complete one -stop
real -estate solutions provider in property
development, facilities management,

property  management and owner sd

I

association management, with a share
capital of AED 5.78 Billion following its IPO
in May 2007.
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VISION AND MISSION
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VISION

Tobe known as a trusted, integrated real-estate Partner, creating value for stakeholders, society and the economy .

MISSION

Tocreate an urban environment that meets the high standards set by the nat i ¢eadérs, with a diverse portfolio of quality
real estate developments and differentiated services, a return on investment for stakeholders and value for customers, whilst

providing the tools to our employees to realize their potential .

COREVALUES

Ethical and transparent ; Enterprising and agile, Trustworthy and reliable, Quality and Value conscious and committed to the

transformation of the UAEunder our leadership .

www.deyaar.ae
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MANAGEMENT TEAM

Saeed Al Qatami
Chief Executive Officer
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Hani Fansa
Chief Financial Officer

Ghassan Shehadeh
VP Operations &
Collections

Srinivasan Krishnaswamy Nasser EI Din Aly Amer David Milligan

VP Business Development i
_ P VP Sales Head of PrOJe_cts &
& Strategic Planning Commercial

Mohammad A. Khamis Rabindran Thaver
General Manager - Acting head & Property
Facilities Management Management

Ali Sharif
VP Human Resources

Mona Altamimi
VP Marketing &
Corporate
Communications

Bassam M. El-Ghawi
Chief Audit Executive 0
Internal Control
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OWNERSHIP STRUCTURE & STOCK UPDATE

: 0210172018 - 010712018
OWNERSHIP | + Deyaar Development Open-0.49| High: 0.60| Low:0.42| Close: 0.4
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ACHIEVE GROWTH, SUSTAINABILITY AND PROFITABILITY BY FOCUSIN@RN
DEYAAR'S CORE STRENGTHS

Sustainability

Profitability

Property Development

¥

Create Value

A Projects across real estate segments :
affordable, prime and luxury

A Help achieve top line and bottom line
growth

A New projects are always evaluated
based on VALUE created for our
stakeholders  (customers, shareholders,
business partners and employees) and for
Deyaar

A Adopt innovative new technologies for
increasing efficiency and delivery times

A Diversify business by development of multi
purpose and multi -targeted
developments including under JV
structure

Asset Management

¥

Enhance, Expand and
Manage Asset Portfolio

A Generate recurring revenues & income

A Steady cash -flows and profit to enhance
sustainability

A Aid growth of company by Retaining
assets in Deyaar Projects (BTL) and
acquiring assets

A Adequate coverage of G&A & other cost
at corporate level

A Enhance liquidity by financing options
(leverage)

A Create sustainability by diversification into
hospitality assets

HEN
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DEYAAR

Allied Services

(Property, Facilities and Owner
Association Management)

$

Customer Satisfaction

A Focus on achieving
delivering satisfaction

Quality  and

A Growth and sustainability by adhering to
globally accepted service standards

A Increase contribution to
profitability by bringing new assets under
management

A Create brand value for Deyaar through
endeavors to achieve highest levels of
customer satisfaction

GOVERNANCE

Create an environment of control and risk consciousness in line with the applicable corporate governance framework.

Deyaar o
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OVERVIEW T
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A Comparable performance compared to YTD J u a7
Gross Revenue -0.8%
Gross Profit 108 107 08% despite weak market .
Opex & other expenses 83 8 64% A Healthy net profit of AED 65.2 million [YTDJ u 475 AED 67.0
EBITDA 79 79 0.5%
Net Profit -2.6% million]

Year to date | A Handover in progress of Montrose Project Residential
Amountsin ’ ’
AED Million Jun-18 Dec-17 | Change % Towers and Atria Residential Tower.

fotal Assets 5,966 6,53 87 A Good construction progress in Barsha Hotel (~72%) and
EPS (AED/Share) 113 2.26 -50.0% _ _ )
Total Equity 4,404 4999 119% Midtown Projects (~41%)

14
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ATRIAG Business Bay Area
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RESIDENTIAL APARTMENT b
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Total sales value (AED mil): 547 DEYAAR

Total number of units (count): 219
Units sold till date (count): 204
Percentage of Portfolio for sale: 100%

SERVICE APARTMENT
Total sales value (AED mil): 718

Total number of units (count): 347
Units sold till date (count): 99
Percentage of Portfolio for sale: 50%

PROJECT CURRENT COMPLETION STATUS

RESIDENTIAL : Completed, Handover in progress
SERVICE: 98.7%

PROJECT EXPECTED COMPLETION DATE
SERVICE: Quarter 4- 2018

www.deyaar.ae
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MONTROSES Dubiotech Area
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RESIDENTIAL APARTMENT EEN
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TWO BUILDINGS 2

Total sales value (AED mil): 339

Total number of units (count): 297
Units sold till date (count): 282
Percentage of Portfolio for sale: 100%

SERVICE APARTMENAd ONE BUILDING

Total sales value (AED mil): No sales value as
units under hotel operation

Total number of units (count): 198
Units sold till date (count): N/A
Percentage of Portfolio for sale: N/A

PROJECT CURRENT COMPLETION STATUS
RESIDENTIAL: Completed, Handover in progress

SERVICE: Overall 87.3%

PROJECT EXPECTED COMPLETION DATE
SERVICE: Quarter 4- 2018

www.deyaar.ae



MIDTOWN 0 IMPZ Area
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RESIDENTIAL APARTMENTTWO DISTRICTS ®®®
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Total sales value (AED mil): 937 HEvALE

Total number of units (count): 1238
Units sold till date (count): 1009
Percentage of Portfolio for sale: 100%

PROJECTCURRENT COMPLETION STATUS
Overall 41.2%

PROJECT EXPECTED COMPLETION DATE
Quarter 4 - 2019

www.deyaar.ae



